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MeasureFest

Sound familiar?

More tools than ever.
More data than ever.
Less time to know what
actually matters.

4 Search Console |GA4 4 Google Ads 4 SERanking ©d4  Writesonic @ StoreHero
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MecasurecFest

The friction

What that missing layer
sounds like every week

FROM THE TEAM FROM THE CLIENT
“ don't know what our SEO strategy is.” “Do they understand my business?”
“Where do | find a list of their primary competitors?” “I wish these metrics aligned to our business goals.”
“What are their commercial “Why are we getting no enquiries
objectives and targets?” from these position #1 rankings?”
“It takes ages to produce a “These GA4 stats don't reflect
decent slide deck for meetings.” our actual bottom-line.”
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MceasurceFest

The gap

Tools collect and present data.

They can't tell you what it means
for a business.

A thorough audit falls apart in a boardroom if
it does not speak to what the business wants.
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MeasureFest

The missing layer

The opportunity is the layer between
the data, how your team works,

and the decisions clients need.
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So | built that layer with Claude Code McasurcFest

0ZO

Your digital growth,
In one place.

Welcome back

{5 Continue with Google

* % ko k

Email address

. . . . Password
SOZO work with you to ensure that your website remains a dynamic

marketing tool, rather than a static site that never changes.

50+ 98% 4.9%




MecasurcFest

Five builds. One connected layer.

Ol Client Context Engine Turns a client brief into structured, reusable commercial context.

02 Al Search Auditor Give users an instant Al search visibility audit in 3 minutes, saving hours on prep.
03 Performance Reporting Commercial, SEO and Al Search in one interpreted snapshot.

04 ViSibi“ly Tracker tReec?r?\SV\?ﬁigLCQC%%r&i?c!sendeaeig i?\\r)gsstirggoov’;/i%;hf?rst.

O 5 Migl‘CltiOI‘l Toolkit Makes progress visible and accelerates specialist-reviewed redirect mapping.
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MecasurcFest

Solution 01

Client Context Engine

Off-the-shelf tools do not know what a client is trying to achieve.

The briefing document goes in, and structured,
reusable commercial context comes out.
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From briefing document to structured client context

Evans Jones

evansjones.co.uk @ Lead Gen

Refresh the brief in seconds
g $pr

1 Key

B Briefing Document

Saving a Google Doc brief as Markdown
t efina i | OH le Do

Markdown (.md). |

Drag your briefing .

.= File = Download —

md here, or

1 of 16 fields captured

Lead Gen

[£ Feedback

Christian Goodrich E

B3




MeasureFest

Solution 01

Give the system the context
generic tools lack.

Every insight is judged against what that business is trying to achieve.
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MecasurcFest

Solution 02

Al Search Auditor

Every pitch used to be assembled from scratch, and took hours.

So | built an Al Search Auditor for new prospects
to get a snapshot of their brand within minutes.
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NEW BUSINESS
For new prospects, we built a custom Al Search auditor.

o z o Book a free consultation = Feedback

SEARCH EVERYWHERE OPTIMISATION

HOW diSCOvera ble Get your instant audit
is your brand in

Christian Goodrich

o Work email

Al driven search is changing how customers ZalsiEn Bl e el

discover and choose brands. If you aren't

e . : Website address
visible in Al search results, you are losing out.

. ) sozodesign.co.uk =
50 buying questions across 5 Al platforms. Your report
takes up to three minutes to generate, and we email you
a copy. | agree to SOZO contacting me about this audit,

and to the privacy policy.

e |
\/ I'm not a robot

AlO vs SEO
What's the differe & (

why yol 4 eed

Visibility Position Sentiment
Whether it
names you first
AlO vs SEO explained: why search is no longer just Google




Many datasets in. One commercial read
out, then written up by Google Gemini

0Z0O

Auditing your Al visibility

This usually takes up to three minutes. Keep this page open.

"Al is answering your market's questions right now.
This shows whether your brand is in the answer.”

—.  Christian Goodrich
’;' Head of Organic Search, SOZO

in /infcargoodrich



PROSPECT AUDIT OUTPUT
It speaks to more than the data; it says what to do next.

ozo Feedback 4+ Download PDF

PART 1 OF 3

How visible is your brand in Al

Whether Al names you at all when someone asks a buying question, and

where that happens

Your headline numbers

12.5% 23.8% 3.1% 85%

Al visibility 7 Share of voice 7 Citation share 7 Positive sentiment 7

Where you appear, platform by platform

how strong visibility on Google Al Overviews and Perplexity,

but there is room for improvement on ChatGPT in particular

ChatGPT

Gemini

Perplexity

Google Al Mode

Google Al Overviews



MeasureFest

Sozo 2:;YEAH Eco mode j’ Book meeting B Ask Pixie [3 Menu :_

How discoverable is your

FREE AUDIT ]
brand in Al search?

If you don't know the answer to that question, we can

Get q free AI S eq rc h help. Get a free audit and 30 minute consultation with

our Head of Search.

visibility audit.

Add your email address

See hOW your brdnd Oppedrs, WhiCh 03)  Your free Al audit will be generated

competitors are being surfaced, and

what is holding your visibility back.

Within 30 days of working with a client, they
had seen their overall Al visibility increase by

SOZO has been invaluable in supporting VA Fabrics'
digital marketing. Their expertise has significantly

improved the company’s online presence and
Get your free Al audit together with a 30 minute revenues. Highly recommended.

Unlock the new way

to reach customers
SCAN TO BOOK e e
Yo U R A U D I T results, you are losing out.

We will show you exactly how discoverable your

brand is, how this compares to your competitors and
what Al is saying about your brand.

consultation. s
R r- ) Cleo

?‘w VA Fabrics

@ Visibility / Position (7 Sentiment
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MecasurcFest

Solution 03

Performance Reporting

The problem was never a lack of data.

Commercial, SEO and Al Search performance
arrive in one interpreted snapshot, read against
the objectives captured for that client.
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CLIENT REPORT VIEW
Reporting opens with the commercial picture

d 01:15 C Refresh data 4 Sample data T, Share W

LJ

Show an anonymised sample report (a fictional
client, invented figures), for demos and

screenshots.
) Last month September 20Z6 Vv VS previous pe

MONTHLY PERFORMANCE REPORT



MeasureFest

Solution 03

Reporting’s value is not the volume of data;

it's the interpretation tied to the client’s objectives.
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MecasurcFest

Visibility Tracker

Across a portfolio, the hard question is where to start.

This blends Search Console and Core Web Vitals for every
active client in one view, with custom filters and insights

that surface what needs attention first.

sozo.agency - #MeasureFest - #brightonSEO @ /in/cargoodrich



VISIBILITY TRACKER
Every active client, in one table with filters and insights

O] Feedback Christian Goodrich

Visibility Tracker

50

< Preview digest (» Run all CWV £ check X Demo mode on

A

5] Last 28 days vs previous period v o Refresh data

A CWYV score ) Eco grade

Insights ALL 10 POSITIVE

vw 5 clients losing clicks

Cedar Creative | [ ' Junction Digital
Beacon Digital ‘ ' Echo Digital

Crove Media

5 clients losing visibility

muoressions f I 25%+ vs ti rey perio Qe ropping out of thi e\ rals sl

Cedar Creative 4 ' : Grove Media

CWV CHECKED

Lunar Digital

LD & CONNECTED




VISIBILITY TRACKER
It flags the accounts losing clicks, so the team knows where to look first

The insight sits next to the numlber, so nobody has
to interpret the table from scratch each morning.

Insights ALL 9 POSITIVE NEGATIVE NEUTRAL Last 28 days vs previous period

Freview.

Michael Tuck 1.8% — 1.3% (-27%) Cotswold

(i) 2clients gaining impressions but not clicks

Visibility is up but clicks aren't following. Usually a SERP-shape issue (Al overviews, lower-intent ranks). R

Michael Tuck Imps +36% (14.4k — 19.6k) Cotswold

~2 5 clients trending up sharply in clicks

Clicks vs the previous period grew by 25%+ for these clients. Worth a quick read of which queries and pa;




MeasureFest

Solution 04

Build the view that tells your
team where to look first.

It was never built to replace Search Console.
It solved one problem first, and expanded only once it proved useful.
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VISIBILITY TRACKER
Then each specialist narrows it to their own accounts

Search Console and Core Web Vitals sit side by side, so the team
can see whether visibility and site performance move together.

Y FILTERS ] Last 28 days vs previous period v 5 Refresh data € Country v © Queries v

4 b 4

@ Exclude homepage v 2. Christian Goodrich v 83 Website type v (» CWYV score v 2 Eco grade v

Include homepage
Exclude homepage

Homepage only
NEGATIVE NEUTRAL Last 28 days vs previous period

LI




MecasurcFest

Solution 05

Migration Toolkit

Two connected workflows that reduce uncertainty and
repetitive work during a migration: a live checklist everyone
can see, and redirect mapping a specialist reviews.
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®

INTERACTIVE MIGRATION CHECKLIST

® 0%

0 of 103 migration tasks complete
Pre-Launch 0/56-0 Launch

CONNECTED TO TEAMWORK

Website Build (LED): » 5.1 Marketing Migration Checklist Migration Setup Phase

Filter tasks

Stage o & Pre-Launch Launch Post-Launch

Team o & Account Management ® Organic Search Performance Marketing

Specialism 0 Account Mgmt SEO Paid Search Al Search
Priority o High Medium

A custom migration checklist, with project management tool sync

[0 Feedback

Christian Goodrich E e

LED TECHNOLOGIES
@@ LEAD GEN

«¢ Share with client 7 Sync to Teamwork T Archive

Basics Only Setup Only m

Post-Launch

Critical only Hide completed




CLIENT-FACING ACCOUNTABILITY
Less time firefighting comms, more time on delivery

MIGRATION CHECKLIST EVANS JONES

e 32% @ LEAD GEN

33 of 103 migration tasks complete

Live progress for the Evans Jones website migration, updated by the SOZO team.

Pre-Launch 33/56-59% Launch 0/2 -0% Post-Launch

Pre-Launch 33/56

Before Design Commences

Complete

Complete

Complete

Complete

Complete

Complete



MeasureFest

Solution 05

Visible progress.
Specialist approval.

The system accelerates repetitive work.

The specialist remains accountable for what goes live.

sozo.agency - #MeasureFest - #brightonSEO M /in/cargoodrich



MceasurceFest

What changed for the team

Less assembling. More discernment + action.

BEFORE AFTER
Assembling and reconciling data  Interpreting what the data implies
Repeating the same guidance » Reusing agreed standards
Manually checking every account  Investigating what gets flagged

Reporting activity and metrics » Advising on decisions and priorities

sozo.agency - #MeasureFest - #brightonSEO @ /in/cargoodrich



McasurceFest

Key takeaway - 01

Context matters more
than clever prompting.

Weak client context produces generic reporting, however good the prompt.
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McasurcFest

Key takeaway - 02

The specialist s still
accountable for the decision.

Al-generated explanations can overstate causation.

Every client-facing output is reviewed before it leaves the building.

sozo.agency - #MeasureFest - #brightonSEO @ /in/cargoodrich



McasurcFest
Key takeaway - 03

Adoption is part of the build.

Make it easy to report a friction, on the page where it happens.

1INl Any team member or % allocation changes should be raised with Lois. FeedBucket is for bugs, issues and feature requests: switch it on with the Feedback button, top right.
X

. hristian Goodrich
] Admin > Console I [J Feedback on I

Visibility Tracker

Search Console snapshot for every active SOZO client, side by side

ctive clients - 83 with Search C«

A Demo mode is on

&

All metrics, scores and insights on this page are for dem ictual client performance.

=

Hey MeasureFest! Test issue here

=

Geez, is this guy really still talking??!!!

A

Y FILTERS B Last 28 days vs previous period v £ Refresh aate

o check A Demo mode on

Q

|IO

go Website type v ™ CWYV score v © Eco grade v

«©




McasurceFest

v oy

-

=

‘im great power comes great respunsmn‘u}f k \
. This is my gift, my curse. . ~~ = -

|._. el B -h'll'll
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Key takeaway - 04

Build security in
from day one,
not after launch.

Security, testing and maintenance must be
planned from day one, and ownership must
never rest with one person.

sozo.agency - #MeasureFest - #brightonSEO

Security Audit & Fixes (Fable 5)

Team Feedback (FeedBucket + TM)
Admin Console

SEO Pitch Decks

Migration Checklist

Visibility Tracker

Claude Skill Integration

Slack Bot Integration

MecasurcFest

B /in/cargoodrich



Key takeaway - 05

Every free Al audit costs
us real money.
So it has guardrails.

Each audit sends about 50 prompts to 5 x Al platforms,
roughly £3 of APl spend every time someone presses
the button. The cheapest checks run first, so junk is
turned away before it costs anything.

sozo.agency - #MeasureFest - #brightonSEO

MceasurceFest

FREE Al AUDIT GUARDRAILS

p.

Bot checks before anything is spent
One audit per welbsite

One audit per email address

Work email addresses only

A human checks agency repeats

A daily limit across the whole tool

A balance check before every run

@ /in/cargoodrich



MeasureFest

The one to write down

Find the friction first.
Then use Al to build the fix.

KEY TIP

For security work, use the most capable model available and
set it to the highest effort. This is not where you save tokens.

sozo.agency - #MeasureFest - #brightonSEO @ /in/cargoodrich



MceasureFest

Apply it to one of your own processes

Start here on Monday

1 Pick one repeated, painful task.

2 Document the process you already run.

3 Define the user and the decision it supports.

4 Add the commercial and client context it needs.

9 Build the smallest useful version, with a human review step.

6 Release it to a small group, measure real usage, then improve or remove it.

sozo.agency - #MeasureFest - #brightonSEO @ /in/cargoodrich



SOZO MeasurcFest

Where to start

Start with the decision your team or
client can't reach quickly enough.

sozo.agency - #MeasureFest - #brightonSEO @ /in/cargoodrich



SOZO MeasurcFest

SOZO i

Eco mode ) Book meeting B Ask Pixie [3 Menu —

FREE AUDIT How discoverable is your

brand in Al search?

If you don't know the answer to that question, we can

Get afree Al Search
visibility audit.
See how your brand appears, which

competitors are being surfaced, and what
is holding your visibility back.

help. Get a free audit and 30 minute consultation with
our Head of Search.

Add your website URL
Add your email address

Your free Al audit will be generated

Within 30 days of working with a client, they
had seen their overall Al visibility increase by

0%

Unlock the new way
to reach customers

Al driven search is changing how customers discover

SCAN TO BOOK
YOUR AUDIT

and choose brands. If you aren't visible in Al search
results, you are losing out.

We will show you exactly how discoverable your

sozo.agency - #MeasureFest - #brightonSEO

brand is, how this compares to your competitors and
what Al is saying about your brand.

Get your free Al audit together with a 30 minute
consultation.

& Visibility

Position

SOZO has been invaluable in supporting VA Fabrics'
digital marketing. Their expertise has significantly
improved the company’s online presence and
revenues. Highly recommended.

N
R r- ) Cleo

| w VA Fabrics

(7 Sentiment

M /in/cargoodrich



STAY IN THE LOOP

My ‘Return on
Search’ newsletter

Follow me on LinkedIn for fortnightly posts on
how to drive commercial return from search.

SCAN TO SUBSCRIBE

M /in/cargoodrich

sozo.agency - #MeasureFest - #brightonSEO

MeasureFest

Linked ) 4 as =

Top Content People Learning Jobs

—
1 ]//
8Jun 2026

1

13 Apr 2026 20 Apr 2026 27 Apr 2026 4 May 2026 T May 2026 18 May 2026 25 May 2026 1Jun 2026 15 Jun 2¢

Return on your SEQ investment, not just rankings and traffic.

When rankings go up but
revenue doesn't

Christian Goodrich
t Published Jun 23, 2026
A reporting habit that hides whether search is growing the business.

A lot of search reporting still opens with rankings. Position one for this, top three
for that, a graph of keywords trending nicely upward. It looks like progress (and
sometimes it is). But when I'm brought in to review a brand's search, | often find




McasureFest

The Great
Attribution
Crisis

Fri 09 Oct, 2026 | 09:30 AM

Mass Media, Brighton Centre, Kings Road,
Brighton and Hove, Brighton, BN1 2GR, United Kingdom

PART OF brightonSEO.

Tom Capper |
STAT & Moz Jade Faulconbridge Christian Goodrich

Director of Search Attributed Marketing SOZ0
Product Strategy Founder & CEO Head of Organic Search




SOZ0 MeasurcFest

Thank you!

Christian Goodrich
Head of Organic Search, SOZO

m linkedin.com/in/cargoodrich
s1 speakerdeck.com/cargoodrich

® christian@sozodesign.co.uk
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